CMI101 — DCMA Multifunctional Orientation

Dear New Team Member,

On behalf of our Agency Director, welcome to the DCMA Team! People are what make this
Agency great. Whether you are a recent college graduate, served in the military, or worked in
industry, know that the work you perform as part of the DCMA Team is a collective effort that
leverages our unique talents to execute our Agency mission. Together, we support America's
Warfighters by ensuring that conforming products get delivered on time. Our mission is to serve as
the independent eyes and ears of DoD and its partners, enhancing warfighter lethality by ensuring
timely delivery of quality products, and providing relevant acquisition insight supporting
affordability and readiness. Fulfilling our mission means our warfighters have what they need
when they need it and can be confident that those products will perform every time. Working
together as a multifunctional team is crucial to mission success and inspires our Agency vision:
One Team, One Voice delivering global acquisition insight that matters.

CMI101 is intended to provide new employees with a multifunctional orientation encouraging
cross-communication and shared learning experiences. In this collection of self-paced learning,
you gain exposure to DCMA fundamentals through a variety of instructional methods such as
simulations, games, and other visual aids, as well as guided interaction with other functional
specialists. CMI101 comprises five major areas of study: (1) Multifunctional Team Support of the
DCMA Mission; (2) Pre-Award Activities; (3) Contract Receipt and Review; (4) DCMA Surveillance;
and, (5) Contract Closeout. As each area is completed, students should not only gain a better
understanding of how we perform as a multifunctional team but also attain a collection of
downloadable job aids, references, and additional resources.

Excellence is our obligation. Excellence in the work we do, as well as the products we deliver.
CMI101 provides the basics to help you get started, along with additional resources for you to
continue your learning journey and help you excel. Remember, you are not alone. We are "One
Team", so collaborate with your team members to make the most of your DCMA experience. Know
your contributions are valued and what you do makes a difference. Again, welcome aboard! Please
be sure to complete all CMI101 surveys so we can ensure the best possible experience for
newcomers like you in the future.

From paper to delivery, we’re DCMA!

Best Regards,
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Deputy Director
Defense Contract Management Agency






